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MASTERS’ ASSOCIATION of METAL FINISHERS

POLICIES and PROCEDURES

I. FISCAL POLICY

Section 1. Fiscal Year      

The fiscal year shall be the calendar year.

Section 2.  DUES

a. Membership dues are subject to review at any time.  The membership should be apprised of increased expenses or improved services regularly. As needed, the BOD shall consider dues changes and make recommendations.  

b. Payment of Dues: Quarterly payment of dues to the Association shall be made in advance to the Association no later than the 30th day of the first month for which dues are to apply.

c. All applications for new membership shall be accompanied by payment of fees as set forth above.

d. Dues in Arrears: Any member of the Association who is one quarter in arrears with his payment of dues may be deprived of the right to attend meetings and/or to vote.  Any member who is two quarters in arrears with payments of dues shall be suspended by action of the Board of Directors.  Such suspension will simultaneously suspend their membership in the National Association of Metal Finishers.

e. Dues Level: Current dues are as follows: Active member companies,  $840.00 per year for MAMF membership, and $640.00 per year for NAMF membership, total $1480.00 per year, payable quarterly.

Section 3.  Largest Item of Expenditure

No single item of expenditure may exceed $5,000 unless approved by a majority vote at a regular or special meeting of the general membership of the Association.

Section 4.  Reimbursements

When the Board of Directors selects one or more members to represent the Association at meetings or conventions, the Association may defray any part or all of the actual expenses incurred by their representatives, as determined by the Board of Directors.

Section 5.   Employees

a. At the discretion of the Board of Directors, salaried clerks or other employees, may be hired to serve the Association as needed, salaries to be established by the Board of Directors.

b. The Treasurer may, with the approval of the Board of Directors, appoint an Assistant Treasurer.

Such appointee shall be a member of the Finance Committee.

II.  EXECUTIVE DIRECTOR

Section 1.  

There shall be an Executive Director, to be elected by the Board of Directors, from candidates submitted by an ad hoc committee charged by the President.  The Executive Director may not be a member of the Association.  The salary of the Executive Director shall be established by the Board and paid by the Association.

Section 2.   Duties of the Executive Director
a. The Executive Directors primary responsibility is the administration of the Association’s affairs in accordance with the direction set by the Board of Directors.  He reports directly to the President and to the Board of Directors. 

b. The duties of the Executive Director shall be those set forth in his contract of employment.

c. Any bulletin published shall be the property of the Association and any revenues from advertisements shall accrue to the Association’s treasury.

Section 3.  Review 

The job performance of the Executive Director shall be reviewed annually, or more often as determined by the Board of Directors.

III. COMMITTEES

Section 1. All committees are to be structured so that the tenure of the majority of the members is at least two years to provide for continuity

Section 2. Participation in committee work may be expanded to non Board members.

Section 3.  Standing committees  

Membership, New York, 

Membership, New Jersey, 

Environmental, New York, 

Environmental, New Jersey, 

Program, New York, 

Program, New Jersey

Membership Services,

Seminars,

Insurance.

            Finance

Section 4. Ad-Hoc Committees

 Dinner Dance,

 Journal,

 Awards,

 Nominating,

 Strategic Goals,

 Bylaws,

 Budget

Section 5. Nominating Committee 

1. The President shall appoint a nominating committee at least 90 days prior to the annual meeting. The nominating committee shall have at least three members, at least one of whom shall be a non-board member.  The duties of this committee are to present to the membership the names of nominees to be placed on the ballot for election to the board.

2. Notice of nomination shall be given to the nominees by the Executive Director.  When accepted, such nominations shall be entered on the ballot, which ballot shall then be mailed to all members.  Ballots are to be returned in sufficient time to be opened and tabulated prior to the annual meeting.  Results are to be announced at the annual meeting. 

IV. AWARDS

Section 1. Awards Defined

1. Metal Finisher of the Year This award is presented to an individual who has provided extraordinary contributions to the common good of the Association continuously over a period of years.   Typically, an ongoing, significant and unselfish contribution to the industry. This award is not given lightly and is not necessarily presented every year.

2. Masters’ Award of Merit This award is presented to an outstanding person who has shown dedication, commitment, and loyalty to this Association.  

3. Award of Recognition Presented to a person, member or non-member, employee of a member, who has provided an unusual service to the Association.  It can be for a person, who, unsung and behind the scenes, provides the support enabling a member to carry out his work in support of the Association.

4. The Claude Blaser Memorial Award is the highest Award of the MAMF and is to be presented rarely to that special person who has gone far beyond any other award given by this Association.  Someone whose lifetime accomplishments exceed the requirements of any award we customarily bestow.  This award has been made only once since its inception.

5. The Past Presidents Award   An appropriate plaque shall be provided for the retiring President, to be awarded at an appropriate time during the year following the successful completion of the President’s term of office.

Section 2. Awards procedure

1. The awards committee shall consist of three members.  One may be the chairman and two additional members.  The chairman shall annually request of the membership nominations for any or all of the awards.  The resulting ballots shall be adjudged as to quality and appropriateness for making an award.  If there are insufficient ballots to provide any decisions, there need not be any awards made.

2. Each member company gets one ballot which may not be duplicated.  That firm may nominate only one person for Metal Finisher of the Year.   For all other awards, multiple nominations may be made.

3. Within the awards nomination request letter will be a deadline for submission.

V.  USE OF THE MAMF LOGO 

1. The MAMF logo may be used by a member firm as long as such firm is a member. In the case of a firm owning and/or operating other companies that are not members, the use of the logo is restricted exclusively to the company which is the member.

2. When a request is made for the use of the MAMF logo in a commercial manner, approval must given by the Board of Directors prior to such use.  Also, the placement of the logo must be checked prior to printing.

VI. AMENDMENT

The Board of Directors may amend this Policies and Procedures document at any regular meeting of the Board.

